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AėĒĊĉ SĊėěĎĈĊĘ BđĔĔĉ PėĔČėĆĒ 

P ė Ĕ ě Ď ĉ Ċ  Ė Ě Ć đ Ď ę Ğ  ć đ Ĕ Ĕ ĉ  ĕ ė Ĕ ĉ Ě Ĉ ę Ę  

Ć ē ĉ  Ę Ě ĕ ĕ Ĕ ė ę  ę Ĕ  Ē Ď đ Ď ę Ć ė Ğ  
Ĕ ĕ Ċ ė Ć ę Ď Ĕ ē Ę  Ĝ Ĕ ė đ ĉ Ĝ Ď ĉ Ċ  

 

The DOD adheres to current good 

manufacturing practices and stand-

ards published by the FDA and the 

Centers for Medicare and Medicaid 

Services while sustaining regulatory 

compliance through agencies such as 

the Association for the Advancement 

of Blood and Biotherapies (AABB), the 

Joint Commission, and the College of 

American Pathologists. 

“Since the need for blood will arise when-

ever combat commences and whatever 

form it may take, it is imperative, before it 

commences, to maintain supplies and 

equipment, to train personnel, and to 

plan adequately for the provision of 

whole blood for any forces that may be 

placed in the field and for civilians who 

may be part of the conflict at home.” 

From Medical Department, United States 

Army; Blood Program in World War II.   
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The ASBP mission is to provide quality 
blood products and support to military 
operations worldwide.  

Our vision is to be the preeminent global 
military blood program, uniquely dedicat-
ed to readiness by providing lifesaving, 
timely, and innovative blood products and 
services. 

The ASBP has five major components: 

1. Blood Collection 

2. Manufacturing 

3. Distribution 

4. Transfusion Services 

5. Quality Assurance 

ASBP Core Values include:  

1. Leadership  

2. Quality and Safety  

3. Agility  

4. Dedication  

 Goal 1:  

Build and Expand Strong Global  Relation-
ships 

Objective 1.1: Forge new and lever-
age existing partnerships to accom-
plish improved global blood readi-
ness response by 31 December 
2025. 

Objective 1.2: Bolster global health 
engagement initiatives by 31 De-
cember 2026. 

Goal 2:  

Ensure Readiness and Safety Through Quali-
ty Methods And Innovation  

Objective 2.1: Pursue standardiza-
tion and efficiency to fortify lifesav-
ing products and practices by 31 
December 2027 

Objective 2.2: Facilitate and contrib-
ute to blood innovations annually. 

Objective 2.3: Provide subject matter 
expertise on the development of the-
ater innovations annually. 

Objective 2.4: Serve as the primary 
data repository for transfusions in 
the DoD by 31 December 2025. 

M I S S I O N  &  V I S I O N   S T R A T E G I C  G O A L S  &  O B J E C T I V E S  STRATEGIC  G OALS  & OBJECTIVES  

Goal 3:  

Inspire and Pioneer The Donor Experience 

Objective 3.1: Identify and Meet Cus-
tomer Quotas annually. 

Objective 3.2: Improve donor recruit-
ment, experience, and retention an-
nually. 

 

Goal 4:  

Optimize the ASBP Enterprise 

Objective 4.1: Promote and sus-
tain cost effective fiscal prepared-
ness 

Objective 4.2: Achieve quality, 
timely blood management data 
annually. 

Objective 4.3: Continue the ASBP 
legacy. 

 

 


